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System Integration Project — Decommissioning BESA A pplications

The objective of this project is to streamline the functionality onto one market
platform by decommissioning BESA applications. Thi s will enable one access point
for listing, trading, reporting and settling of bon d market instruments.

A meeting was held on 16 July 2010, whereby members indicated that the September 2010
timeline was unrealistic. Many issues and concerns were raised and minuted at this meeting.
Subsequent to the meeting the JSE formally requested that these issues and concerns relating to
the timelines be forwarded to the JSE for review. The feedback requested were to include the
detailed project plan, schedules, resources (and resource constraints), as well as an estimated
timeline of completion. All of this information was essential for the JSE to assess the risks and
constraints associated with the current timelines put in place.

To date the JSE has received formal feedback from those users of the API on the broad timelines
that are possible for this project. These estimates vary from November 2010 to March 2010. The
API users that can only make a 2011 timeline account on average for about 40% of market
volumes.

The JSE Project Team has revised its estimates of possible go-live dates from the perspective
purely of deliverables by the JSE and this timeline comfortably fits within a November 2010
timeline. This is unfortunately at odds with the key API users so the matter was discussed at a JSE
Exco. The key point of discussion was the issue of introducing risk into the bond settlements
system through certain members being forced to use the “manual entry” fall-back approach in order
to be able to “go live” in November 2010.

Based on the JSE Exco discussion it has been decided to move the go live date to the First Quarter
of 2011. The exact date has yet to be determined as the project schedule needs to be re-worked to
take this change into account as well as to take into account the timing and resource impacts on
other JSE projects and at those member firms that had originally committed to a November 2010
timeline. This revised schedule will be distributed as soon as possible.

Should you have any questions relating to this project kindly contact the individuals listed below.
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Regards, JSE Integration Project Team

Graham Smale
Director: Interest Rate Products
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