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	AGRICULTURAL TRADING SYSTEM

Further to Notice A371 dated 23 January 2004 regarding the difficulties presently being experienced on the trading system and the setting up of a Task Team to identify the causes thereof, the JSE would like to update members on the Task Team’s progress to date.

The Task Team has focused on a number of areas:

· Thorough and detailed user analysis of all APD user configurations;

· Thorough and detailed analysis of the JSE infrastructure set up and configuration including the JSE network;

· Analysis of current APD user bandwidth and comparisons against APD user message traffic (public and private data) including real time monitoring of telecommunication lines; and

· General analysis of application message flows and growth thereof.

The Task Team (including representatives from the software supplier) has concluded that generally the problems presently being experienced, particularly as regards slow response experienced by users and user connections being dropped, is directly related to the growth in the market and the volume of message flows as the result thereof.  The original design of the trading system did not contemplate the range of contracts traded, the current market volumes, the present extent of member participation or the range of business functionality that presently exists.

Based on the above, the JSE has reached the following conclusions and resultant recommendations:

1. The trading system will need to be significantly adapted to deal with and publish public messages in a more efficient manner.  The JSE is addressing this with the software provider.  However, this process needs to be extremely thorough as the fundamentals of system design and messaging come into play and any application changes will need to be extensively tested by the JSE and the market before any implementation.  The JSE will advise users as and when further details become available.

2. Not all APD users are optimally configured at present and therefore the JSE will, where necessary, during the course of the next few weeks, be reconfiguring APD users to ensure optimal configuration.  This is to assist users’ infrastructure to cope with message flows in a more efficient manner. A schedule of users and when these configurations are planned is currently being developed.

3. The bandwidth of many APD users is presently insufficient to carry the market messaging traffic and this limitation causes direct slowness to the member and indirect slowness to the market.  The JSE recommends that all APD users operate their telecommunication line at a bandwidth of 20k per user (terminal) connection. Thus an APD user with more than 3 terminals connected should ensure that their line is greater than 64k. A user with a 128k line would therefore operate 6 terminals efficiently. Any users wishing to upgrade their Telkom line should immediately e-mail SAFEX1@jse.co.za giving details and also submit a request to Telkom to upgrade their line. 

4. An upgrade to the JSE network infrastructure to cater for increased bandwidth from members is required.  This will cost the JSE approx   R250 000 and the JSE has authorised the immediate purchase of the necessary equipment.

5. Some APD users do not require all their users connections to be logged in on a daily basis.  Where possible, the number of user connections within an APD user should be limited – this would reduce both the user requirement of bandwidth and the overall volume of message traffic especially in very busy market periods.

6. Some APD users are operating PCs and servers that are running early versions of operating systems and/or have insufficient processing power, memory and disc storage capacity.  A minimum recommended PC and server specification will be issued shortly.

Whilst changes in the trading application referred to in 1 above may result in a reduction in required bandwidth, due to the time required for testing and potential future message growth due to market growth, the urgent solution to some of the present problems, is an upgrade in user bandwidth.  The JSE will continue to monitor the network to ascertain the effects, if any, of increased user bandwidth and do as much stress testing of the application as possible.

The Task Team will continue to monitor the situation on an ongoing basis and conduct further analysis. A possibility of APD users with multiple connections on one line, installing server configurations is being considered.  

At this stage the JSE Task Team wants to ensure that that the market issues are being adequately addressed in an expedient manner and in so doing members do not incur unnecessary expenditure.

The solution to the system problems presently being experienced on the agricultural products market is a priority for the JSE and we will continue to devote time, attention and resources to ensure that the objective of a stable and efficient trading system is realised in the shortest possible time.

Should you require any additional information please contact either me, Rod Gravelet-Blondin or Chris Sturgess.

16 February 2004




L. Parsons








CHIEF OPERATING OFFICER




�





JSE AGRICULTURAL PRODUCTS DIVISION





NUMBER: A383		





DATE:       16 February 2004	

















Distributed by the Secretarial Services Division +27 11 520-7260

