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JSE AGRICULTURAL PRODUCTS MARKET NOTICE

Number
A904
Date

05 June 2008
Dear Stakeholder,

DERIVATIVE SYSTEM REPLACEMENT INITIATIVE STATUS UPDATE

We undertook to provide an update with regards the Derivatives Replacement System and progress made to date in early June. A communication session is scheduled for 17 June 2008 at the JSE where a further update will be provided.

We have successfully completed most of our Technical Integration tests (TINT). The final outstanding tests will take place over the next few weeks. These include final load tests which will be done in conjunction with API developers and Information Subscribers to emulate the load that they generate on the system. All API developers have been required to re-conform their software after a number of software changes were made.

Individual tests with API developers and Information Subscribers have successfully been completed and a final combined test is scheduled to confirm their readiness. The cut-off date for all software providers and Information Subscribers to pass conformance testing is 4th July 2008. 

Clearing Member parallel testing has been underway since 19 May 2008. Although some issues remain, clearing members have been balancing to the JSE on a daily basis. This testing will continue until the end of June to ensure all issues are resolved and all scenarios are tested prior to go-live.

The JSE project team has held the first deployment checkpoint indicated in the milestone table below. It was agreed that enough significant progress has been made for progression to the next phase, which is final internal JSE testing (milestone 2). Upon successful completion of this final testing, and all key criteria being met, the JSE will be in a position to move into the internal Dress Rehearsal phase of the project. The JSE will invite selected participants to take part in this Dress Rehearsal scheduled for 12 July 2008 (milestone 4).

In an effort to allow all stakeholders to prepare for the deployment of the new systems, the JSE would like to re-iterate the envisaged deployment plans as previously communicated to the market. 

While the JSE is currently on track with this plan, it should be noted that several status checkpoints have been built into the plan, and if critical issues arise, alternative dates may be announced which will impact all subsequent dates. The JSE commits to giving market communications after each of these checkpoints to update stakeholders with the latest status and, if relevant, updated schedules and dates. 

The high level market facing milestones are as follows:

	Milestone
	Milestone Description
	Date

	
	
	

	1
	JSE Deployment checkpoint 1
	Week of 26 - 30 May

	2
	Final internal JSE testing completes
	End June

	3
	JSE Deployment checkpoint 2
	Week of 23 – 27 June

	4
	JSE internal Dress Rehearsal
	12 July

	5
	JSE Deployment checkpoint 3
	15 July

	6
	Equity Derivative Market (EDM) Dress Rehearsal 1
	19 July 

	7
	EDM Dress Rehearsal 2 combined with

Agricultural Derivative Market (ADM)  Dress Rehearsal 1
	2 August

	8
	JSE Deployment checkpoint 4
	5 August

	9
	EDM pre Go-Live Dress Rehearsal
	16 August

	10
	EDM Go-Live
	18 August

	11
	EDM Go-Live Contingency
	25 August

	12
	JSE Deployment checkpoint 5
	9 September

	 13
	ADM Dress Rehearsal 2
	4 October

	14
	JSE Deployment checkpoint 6
	8 October

	15
	ADM pre Go-Live Dress Rehearsal
	18 October

	16
	ADM Go-Live
	20 October

	17
	ADM Go-Live Contingency
	27 October

	
	
	


Should the EDM Go-Live planned for August 2008 not be achievable an alternative deployment date for mid to end November 2008 is envisaged with the October 2008 ADM deployment remaining as is.

It is imperative that stakeholders ensure they are prepared for the above implementation. Refresher training courses are scheduled to take place in July for both markets. Details will be distributed shortly. Stakeholders are again reminded that the current pre-production environment is available for any testing whilst the External Environment is used for the clearing member parallel run.

The JSE User readiness team intends communicating with all Derivative Systems Replacement stakeholders to discuss the signing of the JSE Services Agreement (JSA) in the near future. 

This agreement outlines the services the JSE provides, the terms and conditions of these services and the respective obligations of all parties. 

The JSE appreciates your continued support for this initiative. Please address any queries to the relevant business owners or derivatives_info@jse.co.za.

Leanne Parsons

Chief Operating Officer

JSE Limited

Tel:
+27 11 520 7340

Fax:
+27 11 520 8592

Leannep@jse.co.za
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