[image: image1.jpg]A/ 4
JSE SAFEX

ll\\ rrrrrrrrrrrrrrrrrrr




PAGE  
2
[image: image2.png]




JSE AGRICULTURAL PRODUCTS MARKET NOTICE

Number
A921A
Date

14 July 2008
Dear Stakeholder,

DERIVATIVE SYSTEM REPLACEMENT INITIATIVE STATUS UPDATE

We undertook to continue providing stakeholders with status updates with regards the Derivatives Replacement System and progress made at the end of our Internal Dress Rehearsal stage (Operational readiness testing).

We are extremely pleased to confirm we have successfully completed our final internal Dress Rehearsal with selected market participants (milestone 4). These participants included trading members, clearing members, API providers and an information subscriber. 

We are therefore in a position, to move into the mandatory market Dress Rehearsals as indicated in the table below (milestone 6). The JSE would like to re-iterate that this is a mandatory Dress Rehearsal for any participants that wish to go live on the new Equity Derivatives Market System (Nutron). 

In an effort to allow all stakeholders to prepare for the deployment of the new systems, the JSE would like to re-iterate the envisaged deployment plans as previously communicated to the market. 

While the JSE is currently on track with this plan, it should be noted that a final status checkpoint has been built into the plan to review the status after the mandatory market Dress Rehearsals but before the EDM pre go live dress rehearsal, and if critical issues arise, alternative dates may be announced which will impact all subsequent dates. The JSE commits to continuing its market communications as per the remaining checkpoints in order to update stakeholders with the latest status and, if relevant, updated schedules and dates. 

The high level market facing milestones are as follows:

	Milestone
	Milestone Description
	Date

	
	
	

	1
	JSE Deployment checkpoint 1
	Week of 26 - 30 May

	2
	Final internal JSE testing completes
	End June

	3
	JSE Deployment checkpoint 2
	Week of 23 – 27 June

	4
	JSE internal Dress Rehearsal
	12 July

	5
	JSE Deployment checkpoint 3
	15 July

	6
	Equity Derivative Market (EDM) Dress Rehearsal 1
	19 July 

	7
	EDM Dress Rehearsal 2 combined with

Agricultural Derivative Market (ADM)  Dress Rehearsal 1
	2 August

	8
	JSE Deployment checkpoint 4
	5 August

	9
	EDM pre Go-Live Dress Rehearsal
	16 August

	10
	EDM Go-Live
	18 August

	11
	EDM Go-Live Contingency
	25 August

	12
	JSE Deployment checkpoint 5
	9 September

	 13
	ADM Dress Rehearsal 2
	4 October

	14
	JSE Deployment checkpoint 6
	8 October

	15
	ADM pre Go-Live Dress Rehearsal
	18 October

	16
	ADM Go-Live
	20 October

	17
	ADM Go-Live Contingency
	27 October

	
	
	


Should the EDM Go-Live planned for August 2008 not be achievable an alternative deployment date for mid to end November 2008 is envisaged with the October 2008 ADM deployment remaining as is.

It is imperative that stakeholders ensure they are prepared for the above implementation. Refresher training courses have been held for the ED market and AD market refresher training is scheduled for 21 -25 July. Stakeholders are again reminded that the External environment is also available for any testing. 

The JSE is currently running parallel with Clearing members in an effort to ensure readiness for the Dress Rehearsal on Saturday 19 July. No testing can therefore take place on the pre-production environment. All EDM participants are requested to obtain Users codes from their JSE contacts and to connect and log on to the pre-production environment to ensure readiness for the dress rehearsal prior to Saturday. The connectivity document is attached to this communication. The updated Market Dress rehearsal schedule and checklist will be sent to all EDM stakeholders before Wednesday 16 July.   

The JSE User readiness team intends communicating with all Derivative Systems Replacement stakeholders to discuss the signing of the JSE Services Agreement (JSA) in the near future. 

This agreement outlines the services the JSE provides, the terms and conditions of these services and the respective obligations of all parties. 

The JSE requires the following Key contacts per customer to ensure good communication is maintained throughout the Dress Rehearsals:

1. Primary Business Contact 
2. Primary IT Contact 
Information required for the above is:

Name

Surname

Telephone

Fax

Cell phone

Email address

Please forward the above details to Alex Naicker on Alexn@jse.co.za  as soon as possible.

The JSE appreciates your continued support for this initiative. Please address any queries to the relevant business owners or derivatives_info@jse.co.za.
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