[image: image1.jpg]A/ 4
JSE SAFEX

ll\\ rrrrrrrrrrrrrrrrrrr




PAGE  
3
[image: image2.png]




JSE AGRICULTURAL PRODUCTS MARKET NOTICE

Number
A970
Date

07 October 2008
Dear Stakeholder,

DERIVATIVE SYSTEMS REPLACEMENT STATUS UPDATE – APD GO-LIVE
The JSE would like to thank all stakeholders who took part in the scheduled Dress Rehearsal on the 04th October 2008. As usual we would like to give feedback, and share with you the results of the Dress rehearsal (milestone 13 in table below).  

The JSE is pleased to report that the Dress Rehearsal was extremely successful and would therefore like to confirm its intention to go-live with the new Agricultural Trading and Clearing system on Monday 20 October 2008. 

During the Agricultural Derivative Dress Rehearsal approximately 

· 
180 Users logged on (260 on a normal day on average)

· 
2 210 Deals were processed (an average of 1150 on a normal  trading day )

·       44 743 Contracts were traded  (about 10 000 on a normal trading day )

·       Traded value of 8.4 billion Rand

Of the limited number of functional issues identified during the Dress Rehearsal, most will be addressed in a patch that will be deployed on Thursday 09 October after close of business (approx. 19h00). 

This upgrade will apply to both EDM and APD Users since a common trading front end is now in use. The patch includes a front end upgrade which especially requires all EDM Users to cater for this installation before market start-up on Friday 10 October. APD members are encouraged to upgrade as soon as possible before the go live date.

Some issues were identified with selected Clearing Members software balancing back to the Dress Rehearsal on Saturday however parallel runs to APD production continue. It is the JSE’s intention to ensure these issues are resolved by the end of the week. Members are also encouraged to access the pre-production environment (IP 10.3.5.131) during this period to reconfirm the accuracy of the data conversion, particularly the client and position information. All sub account information was converted referencing the ATS positions file on Monday the 29th September, again Members are requested to confirm the accuracy of this process and to report any discrepancies as soon as possible.

Once the patch has been successfully re-tested and deployed later this week, the JSE intends to use the Dress Rehearsal scheduled for the 18th October as a pure connectivity test whereby members can connect to the JSE and check that their systems and the data converted is correct for Monday. NO TRADING will take place with the market set to admin period. Compliance officers or Master Dealers will be able to use this time to set up any trading or configuration limits for their respective dealers. All branch setups including client transfers will take place prior to the Dress Rehearsal day. 

The JSE did note that a number of users were not prepared in terms of the new functionality available and urges these users to familiarize themselves with the application before go live.

Please note that due to the new system using the TCPIP connection protocol, analogue mode connections will no longer be able to be used. The EXTERNAL testing environment (IP 10.3.13.191 port 2210 for Agris) remains available with the Nutron training manual available for download from: http://www.safex.co.za/pub/Orion_Training_Material/

The JSE has prepared a contingency plan which will allow rollback to the old system.

Members are therefore advised to ensure the following remains in place in the unlikely event the JSE needs to revert back to the old system (ATS):


Novell clients to remain installed on all workstations using the current ATS front end


Pervasive / Btrieve clients to remain place on all workstations using the current ATS front end


IPX/SPX protocol to remain installed on all workstations connecting to SAFEX, as well as on all routers currently connecting to the SAFEX EDM 

The JSE will communicate when these configurations may be removed.

All information subscribers are reminded that a go-live decision means that from 20 October 2008 all APD data will be received via the new system. 

All stakeholders are advised that the existing ATS system will NOT be available for login from 20 October 2008.

Below is a schedule of the market time events that will be scheduled on the new APD Replacement System from 20 October 2008:

APD (all times South African Standard Time)

	Time
	State of system
	Comments

	05h00 – 08h50
	Download only period
	Users may login

	08h50 – 08h59
	Open order period
	Orders may be entered but will not be visible to the entire market 

	08h59 – 09h00
	Order Matching
	Orders entered during the open order period are processed

	09h00 – 12h00
	Market is open for continuous trading
	

	12h00 – 12h45
	Market is in Admin period
	

	12h45 – 17h00
	Market is in Download period 
	

	17h00 – 05h00
	Market offline 
	


The high level market facing milestones currently remain as below – please note 18 October DR changed to connectivity test - :

	Milestone
	Milestone Description
	Date
	Status

	
	
	
	

	1
	JSE Deployment checkpoint 1
	Week of 26 - 30 May
	COMPLETE

	2
	Final internal JSE testing completes
	End June
	COMPLETE

	3
	JSE Deployment checkpoint 2
	Week of 23 – 27 June
	COMPLETE

	4
	JSE internal Dress Rehearsal
	12 July
	COMPLETE

	5
	JSE Deployment checkpoint 3
	15 July
	COMPLETE

	6
	Equity Derivative Market (EDM) Dress Rehearsal 1
	19 July 
	COMPLETE

	7
	EDM Dress Rehearsal 2 combined with

Agricultural Derivative Market (ADM)  Dress Rehearsal 1
	2 August
	COMPLETE

	8
	JSE Deployment checkpoint 4
	5 August
	COMPLETE

	9
	EDM pre Go-Live Dress Rehearsal
	16 August
	COMPLETE

	10
	EDM Go-Live
	18 August
	COMPLETE

	11
	EDM Go-Live Contingency
	25 August
	NA

	12
	JSE Deployment checkpoint 5
	9 September
	COMPLETE

	 13
	ADM Dress Rehearsal 2
	4 October
	COMPLETE

	14
	JSE Deployment checkpoint 6
	8 October
	

	15
	ADM pre Go-Live Connectivity test
	18 October
	

	16
	ADM Go-Live
	20 October
	

	17
	ADM Go-Live Contingency
	27 October
	

	
	
	
	


Stakeholders are again reminded that the external environment is still available for any final testing. 

If any of the Key contacts have changed from the previous Dress Rehearsal, please forward the following information to ensure clear communication is maintained throughout the deployment period. 

1. Primary Business Contact 
2. Primary IT Contact 
Information required for the above is:

Name

Surname

Telephone

Fax

Cell phone

Email address

Please forward the above details to catherinedk@jse.co.za.  

The JSE has certainly appreciated your continued support and patience throughout this initiative. It has been a challenging implementation with high and low points. We are very excited about the replacement software and the improvements it affords all of our businesses. Should there be any further queries please do not hesitate to contact any of the relevant business owners or email derivative_info@jse.co.za.
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