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JSE AGRICULTURAL PRODUCTS MARKET NOTICE

Number
A931
Date

04 August 2008
Dear Stakeholder,

DERIVATIVE SYSTEMS REPLACEMENT INITIATIVE STATUS UPDATE

The JSE would like to thank all stakeholders for taking part in the Dress Rehearsal on 2 August 2008. As usual we would like to give feedback, and share with you the results of the combined market, mandatory Dress rehearsal.  

While it may not seem that that the Dress rehearsal went very well, the JSE was satisfied that once again the functionality was retested with no major issues and previous dress rehearsal issues were resolved. The JSE was however disappointed that a successful dress rehearsal was not achieved. In essence two major issues, directly or indirectly, caused the majority of the problems experienced on Saturday. 
The first major issue was related to the timeout functionality in the software. We found that there was a problem if two orders expired at the same time (down to a millisecond), with the timeout parameter set. Based on the probability of the error occurring, it was decided not to implement the fix. Unfortunately, this error caused the ED market to crash twice and the AD market to crash once before the fix was installed during Saturday’s dress rehearsal.

The second major problem encountered particularly by the users of the ED market was a performance related issue. The issues were caused by the Microsoft recommendation not to compile the trading engine software in optimized ‘mode’ due to the known bug in the .net framework. The JSE did performance testing on this version of the code in the week leading up to the dress rehearsal and no performance impact was diagnosed, thus the decision was made to proceed with the dress rehearsal as scheduled.

Further testing post the Saturday dress rehearsal showed that the performance impact is only noticeable under load if information subscribers are logged into the market. The testing conducted prior to the dress rehearsal was conducted with only one information subscriber connected to the system.

The JSE is currently reviewing the error logs and would like to give you detailed feedback of each issue encountered at a feedback session on Wednesday 6 August, where you will have an opportunity to ask questions too. A formal invite will be sent, but please diarise 6 August at 14:00 in the JSE Auditorium for this session.

All results of participation and activity statistics will be presented at the presentation on Wednesday afternoon.

The ED market experienced very bad response times on the trading front end during high volume periods throughout the test. We are confident that this was as a result of running on ‘unoptimised’ code. Once again, the checklists and feedback received will be reviewed and feedback given on issues found at the presentation on Wednesday. 
The JSE’s criteria for go-live is a successful Dress rehearsal. While we understand the concern in the market about the issues experienced during the dress rehearsals, the JSE would like to have one more attempt at success before activating our contingency plan.

If all issues can be clarified, fixed, retested and proved working by the end of the week, we would like to proceed with the Dress rehearsal of 16 August – and if this dress rehearsal goes well, we would like to still consider the ED market going live on 18 August.

Although not part of the original time line, we will require AD member participation on the 16th August to ensure a combined market dress rehearsal is again tested with the above issues resolved. It is in everyone’s interest to ensure full participation on the day.

The high level market facing milestones currently remain as follows:

	Milestone
	Milestone Description
	Date
	Status

	
	
	
	

	1
	JSE Deployment checkpoint 1
	Week of 26 - 30 May
	COMPLETE

	2
	Final internal JSE testing completes
	End June
	COMPLETE

	3
	JSE Deployment checkpoint 2
	Week of 23 – 27 June
	COMPLETE

	4
	JSE internal Dress Rehearsal
	12 July
	COMPLETE

	5
	JSE Deployment checkpoint 3
	15 July
	COMPLETE

	6
	Equity Derivative Market (EDM) Dress Rehearsal 1
	19 July 
	COMPLETE

	7
	EDM Dress Rehearsal 2 combined with

Agricultural Derivative Market (ADM)  Dress Rehearsal 1
	2 August
	COMPLETE

	8
	JSE Deployment checkpoint 4
	5 August
	

	9
	EDM pre Go-Live Dress Rehearsal
	16 August
	

	10
	EDM Go-Live
	18 August
	

	11
	EDM Go-Live Contingency
	25 August
	

	12
	JSE Deployment checkpoint 5
	9 September
	

	 13
	ADM Dress Rehearsal 2
	4 October
	

	14
	JSE Deployment checkpoint 6
	8 October
	

	15
	ADM pre Go-Live Dress Rehearsal
	18 October
	

	16
	ADM Go-Live
	20 October
	

	17
	ADM Go-Live Contingency
	27 October
	

	
	
	
	


Should the EDM Go-Live planned for August 2008 not be achievable an alternative deployment date for mid to end November 2008 is envisaged with the October 2008 ADM deployment remaining as is.

Stakeholders are again reminded that the external environment is still available for any testing. 

The JSE User readiness team intends communicating with all Derivatives Systems Replacement stakeholders to discuss the signing of the JSE Services Agreement (JSA) in the near future. This agreement outlines the services the JSE provides, the terms and conditions of these services and the respective obligations of all parties. 

The JSE requires the following Key contacts per customer to ensure good communication is maintained throughout the Dress Rehearsals:

1. Primary Business Contact 
2. Primary IT Contact 
Information required for the above is:

Name

Surname

Telephone

Fax

Cell phone

Email address

Please forward the above details to Alex Naicker on Alexn@jse.co.za  as soon as possible, if you have not already done so.

The JSE appreciates your continued support for this initiative. Please address any queries to the relevant business owners or derivatives_info@jse.co.za
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